








PROPORTIONATE INVESTMENT

   Massachusetts needs to match our skills investments to the 
demands of today’s labor market. Although 45 percent of our 
jobs are middle-skill jobs, we are not spending nearly that 
proportion of our state’s education and training dollars to 
prepare people for these jobs. We need to measure how well 
current systems are meeting labor market needs and then 
increase investments in the systems and programs that are 
effective in helping workers gain middle skill credentials and 
jobs.

What’s Working
   The Commonwealth Corporation’s Regional Strategies 
Initiative has provided some good baseline data and working 
partnerships to identify and address the skills gaps and 
training needs in each of the state’s sixteen workforce regions.   
    The Commonwealth Corporation produces an annual report 
card to the legislature on the results of the state’s workforce 
training programs.
    As part of their participation in the Achieving the Dream 
initiative, Bunker Hill, Roxbury, Northern Essex, and Springfield 
Technical Community Colleges have used student outcome 
data to identify promising interventions and practices that 
help increase student success at the institutional level.  
    All of these initiatives should help determine appropriate 
and effective investment targets.

Policy Recommendations
•	 Set integrated statewide performance goals for the 

post-secondary and workforce training systems. Goals, 
taking into account the economic context, should focus on 
skill attainment, program completion, credential/certificate 
attainment, employment and wage increases and progress 
toward filling middle-skill jobs in Massachusetts.

•	 Increase funding for post-secondary education 
and training, including public higher education and 
community-based organizations. Funding should 
particularly be used to create additional evening, weekend,  
off-site, non-semester-based, and/or modular courses in 
critical industries that most effectively help adults attain 
middle-skill credentials and jobs.  

•	 Increase funding for adult basic education, providing 
incentives and support for those programs most effective at 
helping adults prepare for and transition to post-secondary 
training programs.

 

Investing for Maximum Impact: 
Washington State

   Washington State has a coordinated performance 
management system that cuts across workforce 
and public post-secondary education and ensures 
consistent program outcomes for performance 
accountability and coordination of service delivery. 
One agency administers the system, which 
measures progress toward seven desired outcomes, 
including employment retention, enrollment 
in further education, increased earnings, skills/
credential attainment, customer satisfaction and 
return on investment to the taxpayer and to the 
trainees.
   As a result of this system, Washington has been 
able to match workforce participant records with 
enrollment data from community and technical 
colleges, all public four year higher education 
institutions, private career schools licensed by the 
workforce board, and apprenticeships overseen 
by the Department of Labor and Industries. This 
has given the state a much clearer picture of the 
credentials being pursued and obtained in the state 
and how the state can invest its workforce dollars 
for maximum impact.
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What can the private sector and 
the philanthropic community do to 
move these priorities forward?

Businesses can:

•	 Create and support workplace environments that help promote college 
success by providing flexible scheduling, release time, tuition advancement 
or remission, and advancement opportunities tied to skill or credential 
attainment.

•	 Increase involvement, engagement, and investment in sector partnerships  
and career pathways.

•	 Help measure the Return on Investment (ROI) of workforce training programs.

•	 Help shape training programs so that graduates meet labor market demands 
and can quickly find employment or opportunities for advancement.

Funders can:

•	 Support the development and maintenance of a continuum of services 
that takes people from basic skills through the completion of a middle-skill 
credential.  

•	 Take risks on pilot or innovative programs and continue to invest in those 
programs that work.

•	 Prioritize long-term funding for partnerships, alignment and coordination of 
programs, agencies and services as well as for wrap-around supportive services.

•	 Support the alignment of economic development priorities with the public 
workforce development system, and support the collaboration of economic 
development and workforce development professionals.

•	 Support capacity building efforts to increase the success of sector partnerships 
and to create systems alignment and coordination.

•	 Convene community colleges and other post-secondary institutions to facilitate 
alignment and collaboration with the workforce training system.

•	 Develop a way to track all corporate and foundation investments in workforce 
development, with progress toward filling middle skill jobs as a key measure. 
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Skills2Compete 
Massachusetts include
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Massachusetts AFL-CIO
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Education Network
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The Strategy Group

Workforce Central Career Center

Workforce Solutions Group

Year Up

YMCA Training Inc.

To endorse the campaign 
or see a full list of 
endorsements, go to 
www.skills2competema.com


