


Pandemic job losses are far worse than Great Recession losses.
Change in seasonally adjusted nonfarm jobs by months after pre-recession baseline. Massachusetts. 



Job loss has been concentrated in accommodation and food services.
Change in labor force between February 2020 and April 2021. Massachusetts. Bureau of Labor Statistics.



More than half of low-wage workers have been laid off during the pandemic.
Percent change in employment by wage quartiles. Massachusetts. Opportunity Insights. 



Black and Latinx workers experience higher rates of unemployment.
Preliminary unemployment rates by race/ethnicity. Massachusetts. Bureau of Labor Statistics.



Workers without a college degree are more likely to be unemployed.
Massachusetts unemployment insurance claimants as a share of the 2019 labor force 



Women, especially women of color, face high unemployment rates.
2020 preliminary unemployment rates by race/ethnicity. Massachusetts. Bureau of Labor Statistics.





Expensive inner core neighborhoods saw declining rents. 
Change in average asking rent in multifamily properties between Q1 2020 and Q1 2021.



Lower cost markets saw increasing rents. 
Change in average asking rent in multifamily properties between Q1 2020 and Q1 2021.



Median listing prices continued to rise during the pandemic.
Median listing price on Realtor.com for Boston MSA and MA.



Eviction filings initially increased after the moratorium ended in 
October and are now consistently below pre-pandemic levels. 
Eviction filings do not represent executed evictions. 



Office vacancy rates have increased during the pandemic.
Commercial vacancy rates. CoStar.





MBTA Blue Line and buses have retained the most riders.
MBTA riders as a share of pre-pandemic ridership.





Traffic rebounded faster outside of the urban core.
MassDoT MassPike gantry data.
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Mixed-delivery system

◼ Head Start

◼ Center-based programs (~1,200 pre-Covid)

◼ Family child care homes (~6,000 pre-Covid)

◼ Public school classrooms

◼ Private schools (independent, parochial) 

“Child care: A public good delivered through a private market”

Massachusetts has committed to a

mixed-delivery system of early education and care.  
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Where are the children?  
Preschool-age only, 2018 data
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EEC Workforce Crisis: The Salary Gap
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Chart source: U.S. Bureau of Labor Statistics, Occupational Employment Statistics (2015); Head Start Program Information Report (2015). Data in U.S. Department of Health and Human Services, U.S. 
Department of Education. (2016). High-Quality Early Learning Settings Depend on a High-Quality Workforce. Massachusetts Wage Profile. Retrieved from: 
https://www.acf.hhs.gov/sites/default/files/occ/massachusetts_wage_profile.pdf

https://www.acf.hhs.gov/sites/default/files/occ/massachusetts_wage_profile.pdf
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Voices from the Field

https://eyeonearlyeducation.org/?s=voices+from+the+field

https://eyeonearlyeducation.org/?s=voices+from+the+field
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Ready Nation: 

Want to Grow the Economy? Fix the Child Care Crisis

https://www.strongnation.org/readynation

◼ Lost workers

◼ Lost earnings

◼ Lost productivity

◼ Lost revenue

◼ Lost taxes

https://www.strongnation.org/readynation
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What happened to child care during COVID-19?

▪ All licensed early education and care programs (~8,000) were ordered to close 
from March 23 to late June, 2020.

▪550 emergency child care programs opened, served 3,500 children daily at peak.

▪For subsidized programs (50% of system), EEC continued subsidy payments based on 
enrollment not attendance.

▪Out-of-pocket parent payments stopped. Estimated $1 billion loss for MA programs.

▪ Most ECE programs operate at close margins

▪PPP loans were scarce – less than 7% of child care business nationally received PPP.

▪$45.6 million from CARES Act was only able to provide 2-month Restart Stipends to 
subsidized providers and Exempt Emergency Child Care Providers (EECCP)

Sources: Child Care: A Big Investment Today for an Equitable Economy Tomorrow https://www.bostonindicators.org/reports/report-website-pages/covid_indicators-x2/recovery-series/child_care; 
PPP loan analysis by Bipartisan Policy Center: https://bipartisanpolicy.org/blog/child-care-essential-to-economic-recovery-received-just-2-3-billion-in-ppp-funds/

https://www.bostonindicators.org/reports/report-website-pages/covid_indicators-x2/recovery-series/child_care
https://bipartisanpolicy.org/blog/child-care-essential-to-economic-recovery-received-just-2-3-billion-in-ppp-funds/


©Strategies for Children. All rights reserved.

Connecting the field

▪ SFC’s COVID response
▪ “9:30 calls”, March 17 (20 members) -> June 2021 (400+ members). 30 minutes on Zoom.

▪ ECE directors, advocates, funders, resource and referral, legislative staff, state agency staff.

▪ Shared real-time info, communicate needs, strategize advocacy. 

▪ COVID resource page.

▪ Field surveys (April and May 2020) - parents and practitioners

▪ Parent survey (August 2020) - highlighted health & safety concern for returning to care.

"We needed a place where we could share accurate information quickly and a place where we could talk 

about solutions. But the 9:30 call has become a place where you can represent not just your organization 

but yourself. It's where we hear how the pandemic is playing out in the daily lives of families and 

providers.“ – Amy O’Leary, Strategies for Children 

http://www.strategiesforchildren.org/covid-19.html
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Where are we now?

▪ Child care programs steadily reopening since fall 2020. Currently:

▪88% of programs, 90% of pre-COVID capacity.

▪Workforce shortages.

▪Ongoing funding losses due to low enrollment.  

▪ Public funding:

▪State slow to appropriate December stimulus, ARP funding, but large amounts of funding are 
on the way. 

▪State budget FY21: Historic $165 million (25%) increase for early education and care. 

Source: EEC Board Meeting, 6-8-21. https://www.mass.gov/doc/june-8-2021-board-meeting-materials-presentation/download

https://www.mass.gov/doc/june-8-2021-board-meeting-materials-presentation/download
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Early education and care opportunities

▪ FY22 state budget: Conference Committee to reconcile House and Senate budgets, 
$44 million at stake for early ed. SFC state budget page and advocacy link. 

▪ Common Start bill:

▪Systemic change for universal, affordable, high-quality early ed. and care. 

▪H.605 (Reps Gordon & Madaro) & S.362 (Senators Lewis & Moran).

▪Families pay ≤ 7% of household income. Free for families below 50% SMI.

▪Stabilize programs and our workforce by paying for the true cost of high-quality care.

▪ Join a Common Start regional chapter!

http://www.strategiesforchildren.org/state_budget.html
https://secure3.convio.net/sfceea/site/Advocacy?cmd=display&page=UserAction&id=499
https://malegislature.gov/Bills/192/HD1960
https://malegislature.gov/Bills/192/SD1307
https://commonstartma.org/
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Plug in to the conversation

▪ MA Business Coalition for Early Childhood Education. 
http://www.maroundtable.com/MBCECE/main.html

▪ U.S. Chamber of Commerce Foundation:

▪ https://www.uschamberfoundation.org/topics/early-childhood-education

▪ Essential Care for Essential Workers Executive Brief – share with HR staff!

▪ The Care Institute. https://careinstitute.com/

▪ Join SFC’s email list, read our blog, engage on social media.

▪ Advocate for funding: local, state, federal, philanthropic.  

▪ Use equity lens for all decisions (programs and policy), to ensure children, families, 
educators, and employees get the supports that they need.

http://www.maroundtable.com/MBCECE/main.html
https://www.uschamberfoundation.org/topics/early-childhood-education
https://www.uschamberfoundation.org/reports/essential-care-essential-workers-executive-brief
https://careinstitute.com/
http://sfceea.convio.net/site/PageServer?pagename=SFCEEA_SignUp
https://eyeonearlyeducation.org/
https://www.facebook.com/earlyeducationforall
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Thank you!
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Mobility undergirds our economy



Pre-pandemic
• Inadequate public transit
• Soul-crushing congestion
• Rising carbon emissions
• Public health impacts
• Insufficient revenue
• Great plans
• Better governance



Post-pandemic
• Inadequate public transit
• Soul-crushing congestion
• Rising carbon emissions
• Public health impacts
• Insufficient revenue
• Great plans
• Better governance
• Heightened awareness of historic injustice
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The transportation status quo?

More vehicles More total driving More tailpipe 
emissions300,000 more 

vehicles registered 
in Greater Boston 

since 2014

VMT up 
8.9% since 

2014 Transportation represents 
43% of all GHG emissions

More driving per 
person

VMT per-capita 
up almost 50% 

since 1982



Lost Time for Workers:
Massachusetts drivers 
face the worst traffic in 
the country. Traffic delays 
especially impact hourly-
wage workers and those 
with the least travel 
flexibility.

Higher Cost of Consumer 
Goods:
Traffic delays mean 
billions of dollars of 
higher costs for consumer 
goods. Those increases hit 
low-income households 
harder than high-income 
households.

Bus Delays:
Buses are the worst 
performing MBTA service, 
with 3x as many delays as 
the commuter rail. This 
bus, the 111, carries 
12,000 riders per day, but 
takes 45 minutes to travel 
2.7 miles (that is less than 
4 miles per hour). 

Air Pollution:
Partially due to historic 
racist practices like 
redlining, in MA, people 
of color are more likely to 
live in neighborhoods 
impacted by tailpipe 
pollution. This pollution 
causes higher rates of 
asthma, heart disease, 
and dementia.
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“There is a consensus among 
economists that congestion pricing 
represents the single most viable and 
sustainable approach to reducing 
traffic congestion.”



What is next?



Rethinking the workplace



“We find that working remotely increased call-center workers’ productivity. 
When previously on-site workers took up opportunities to go remote in 
2018, their hourly calls rose by 7.5%….

…workers who chose remote jobs were 12% less likely to be promoted than
those who chose on-site jobs…”

Emma Harrington and Natalia Emanuel, Harvard University 
Economics Department



Rethinking public spaces







Rethinking our priorities





Rethinking our potential



The workforce is mobile



The workforce has a voice

• For smart investments
• For revenue to fund capital & operations
• For the environment and public health
• For social justice
• …and for workforce-centered solutions











So, what can we do about this?

Proactive state action to re-legalize multifamily housing

• Oregon’s missing middle approach: statewide legalization of duplexes, 
triplexes and fourplexes (for different sized communities)

• Transit Oriented Development-style re-legalization of multifamily housing

• SB50 in California

• Boston Indicators/Brookings proposal in Zoned Out

• And smaller things like statewide legalization of accessory dwelling units



So, what can we do about this?

Some recent progress moving in this direction:

• Housing Choice Legislation

• MBTA upzoning requirement



Three principles that should guide DHCD 
rulemaking for new MBTA upzoning law:

• Maximize definition of “reasonable size”

• Discourage locating new multifamily districts in places where 
multifamily housing already exists.

• Minimize the use of procedural barriers
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