
    Massachusetts Workforce Association 
       Governance Committee Meeting Notes 

Tuesday, May 11, 2022 
 
 
In attendance: Maddrey Goode, Shannon Norton, Valerie Sutton, Tonja Mettlach, and Raija 
Vaisanen 
 

Board Member Updates: 

● Tonja updated the committee that Vera Sostre would be joining the board at the June board 
meeting based on the recommendation of the Governance committee to have Vera join the 
board for a 3 year term. She will be replacing Ray Wrobel who will be terming off. 

● Tonja discussed the board chair transition and Stan’s request to stay on the board but give 
another member the opportunity to lead the MWA’s Board. 

● The committee talked about the importance of diversity in the leadership positions of the 
board and the need to give some newer board members more time on the board before 
asking them into chair/vice-chair positions. Valerie shared what they did in Metro North 
when she agreed to Chair their board for just 2 years as newer board members came on the 
board. 

● Tonja to talk to Stan about potential options as we think about transitioning to a new 
chairperson. Tonja reminded the committee that the chair had to be from the private sector 
which limits which current board members can take on this role. 

● Tonja also shared that this summer MWA will plan on holding another summer onboarding 
session for new board members and will pair it with a member luncheon like we did last 
summer. 

  
2022 Annual Meeting 

● Tonja and Raija discussed the upcoming in-person annual meeting and asked for feedback 
from members in terms of what public health measures they are seeing given the increase 
in cases.  

● Valerie, Shannon and Maddrey shared what their organizations are currently doing. 
● Tonja and Raija then shared more about the agenda for the annual meeting and the visioning 

session we are planning. 

MWA Strategic Plan 



● MWA will need to undertake another strategic plan and will need to hire a consultant to help 
us in the work. We first need to do some cost research to better understand our budget for 
this work. 

● Valerie shared that Metro North worked with a pro bono group out of the Harvard Business 
School - if MWA is interested there is an application to fill out. While getting a business 
perspective is useful, there is some benefit from using a consultant who is familiar with 
workforce development. 

MWA Program Participation Diversity 

● Raija led a discussion with the committee on whether MWA should be collecting gender and 
race/ethnicity data on webinar and program registration forms to understand who our 
programs are reaching.  

● Committee thought it made sense as long as we are clear how we will use the data and we 
are transparent about that when we ask. 

  
 

 


