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In attendance: Rober Bower, Chris Albrizio-Lee, Maura Geary, Ron Iacobucci, Karen Pelletier, 
Kathleen Weislein, Rebecca, Białecki, Mary Sarris, Rebecca Starr, Raija Vaisanen, and Tonja Mettlach 
 
Notes 

 
FY23 Budget Updates 

● Tonja updated the committee on where we are in the state budget process (Senate Ways 
and Means has released its budget proposal with the full Senate to take up the bill next 
week). 

● The career center line item was funded at $10M, making the floor $10M in conference, with 
the House proposing $15M. One other difference between the House and Senate proposals 
is the House included language around reporting: 

○ Data request: For the one-stop career centers; provided, that not later than March 
3, 7464 2023, the department shall submit a report to the house and senate 
committees on way and means including, but not limited to: (a) the number of 
businesses participating for placement of individuals; (b) the number of individuals 
utilizing the program; (c) outreach initiatives the centers are engaged in to reach 
minority populations and historically economically disadvantaged populations; and 
(d) the success rate of individuals finding and maintaining employment utilizing the 
centers...........................................................$15,000,000  

● Tonja asked for feedback and questions around this data request (would be difficult for 
MWA to advocate for the $15M but ask the legislature to drop all reporting requirements) 

○ Raija pointed out the difference between state and federal dollars with reporting and 
how the request by the legislature is actually not clear. From the language included 
it does not appear that the legislature is asking specifically about the career center 
line item. 

○ Bobby talked about how important this is and maybe MWA could commission/write 
a statewide report on the impact of the system to help lawmakers understand. 

○ Chris discussed how the funding is used in such an integrated way, that it should be 
o.k. to consider the data collection on customers for federal programs for the state 
funding. 

○ Mary pointed out data point (c) and how important this is. The North Shore is asking 
itself the same question. Mary also talked about hiring being the biggest challenge 
and that is why their region has not spent more of the state funding this fiscal year. 
Finally, Mary discussed the possibility of using one stop funding to offer stipends to 
incentivize training participants. 



○ Rebecca agreed that if we are asking for additional funding we should agree to some 
sort of accountability. 

○ A few regions talked about what types of job seekers they are seeing and what 
funding has been more challenging to spend. 

● Tonja also brought up the economic development bill filed by Governor Baker earlier this 
month. That bill is before the house and could incorporate ARPA funds. There is a line item 
for $20M to go to municipalities for workforce training, as they can’t access the other state 
funded training programs.  
 

WIOA Reauthorization 
● Tonja provided an overview of the WIOA reauthorization timeline and how unlikely it is that 

the bill will emerge for a vote in the Senate (see emailed agenda for background information 
on bill) 

● Tonja asked committee members for feedback on what areas MWA should focus on in terms 
of changes or improvements to the system: 

○ A few members shared that the biggest issue continues to be the issues around state 
staff/local employment. Particularly in this economy where state wages keep going 
up and we have no control or good comparison on local pay.  

○ Chris shared two top issues: 
■ Requirement to procure an operator every 4 years. Could there be some 

wiggle room and/or some ability to ease that burden? It is really disruptive. 
■ Requirement that almost all unemployment claimants have to utilize a career 

center to get their benefits. That results in career centers being high volume 
places that have to focus on some folks who really do not need or want 
MassHire services.  

■ Raija mentioned a research study (possibly from another country) she had 
heard about which described UI systems that used data on UI recipients to 
determine who would need more extensive assistance with re-employment. 
She will look to see if she can get a copy of the study and if there are examples 
of this type of thing being done in other states.  

○ Maura had a slightly different perspective on the mix of job seekers needed to serve 
employers and that having access to all different types of unemployed people was a 
value add for them. 

○ Mary shared that the challenge has always been the fact that people are required to 
go to career centers. How do you change the negative association with being forced 
to go to the career center? 

○ Kathleen - pandemic has pushed people into poverty - has changed who we are 
working with and what services they need. 

○ Tonja asked committee members to keep sharing ideas and feedback. 
○ See accompanying email for more updates on WIOA reauthorization. 

 
Comments - Wagner Peyser Rule Change 

● See here for the proposed rule itself. 

https://www.federalregister.gov/documents/2022/04/20/2022-07628/wagner-peyser-act-staffing


● Tonja shared that MWA’s advocacy strategy, like NAWB’s and others, will have a short and 
long term component. Short term we will focus on alternative 1 offered by DOL in the 
proposed new rule (allow the three demonstration states to keep alternative staffing 
models). Long-term we will support other regions in additional efforts to change Wagner 
Peyser staffing regulations. 

● Some committee members suggested in the meantime we continue to advocate with the 
state for a better way to staff the centers in a coordinated and collaborative manner - a more 
integrated management system. It is an ongoing issue that MDCS is not only the career 
centers’ biggest partner, but they are also the overseer in terms of compliance.  

● We also have to keep in mind the impact this rule change would have on staff, particularly 
from the four regions in MA that would be directly affected by this proposed change. 

● Chris shared that there are efforts underway for a coordinated strategy as it relates to this 
specific notice of public rulemaking. In the long-term he is very much in favor of advocating 
whatever initiatives need to happen to address the challenges identified today but this rule 
making process is likely not the right venue to make that larger change. Would appreciate 
any support other regions can provide in helping keep the status quo through this process. 
 
 
 

 
 

 
 

 
 

 


